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	SECTION A. 		PROJECT DESCRIPTION



A. 1. 	Title of the project 
Title: “Distribution of smart water bottles to reduce plastic waste”
Date: 2 July 2020
Version no.: 	2

A. 2. 	Project description and current status
>> Provide brief technical description of the project with information on key dates like start of implementation or construction, date of commissioning etc. Also provide information on current status of the project. 

The project involves the production and distribution of smart durable water bottles (REBO) internationally to individual consumers in order to directly reduce the use of single use plastic water bottles. The project will start in Switzerland and aims to sell the REBO bottles internationally. The project aims to inspire a plastic waste free generation, one bottle at a time by offering an alternative to drinking water from plastic bottles and providing a simple way to contribute to fighting plastic waste. 

The project will position REBO as the most sustainable alternative to drinking plastic water bottles by:

Eliminating the need to purchase a plastic bottle to hydrate – point of parity vs. any other durable bottles
Measuring the water intake per user through a smart bottle cap and converting it into an equivalent number of plastic bottles ‘saved’ via a dedicated smartphone app - point of parity vs. any other durable bottles
Funding the collection of one plastic bottle for every bottled drunk with REBO – point of difference vs. any other bottle.  The funding to collect plastic bottles from the environment will be done through profit and non-profit sponsorships

A core element of the project is the dispersed accounting system and transparency to quantify and track the number of bottles drunk through REBO and the plastic bottles collected from the environment by partners.  To ensure unmediated data access to auditors and transparency to donors and sponsors, the project will leverage blockchain technology through trusted collector programs  to collect and process plastic bottles that otherwise would end up in the ocean or in a landfill. 

Therefore, the project not only avoids the consumption of water in single use plastic bottles through using the REBO bottle, but also contributes to collecting plastic bottles through an innovative tracking and donation system, matching one plastic bottle collected from the environment for every bottle equivalent drunk by REBO users.

The project will raise initial funds and awareness through a product crowdfunding campaign in Q4 2019 and it is planned to start production and distribution of the smart bottles in late 2020. Based on the response and demand by customers, the project will do subsequent campaigns to ramp up production and distribution through a direct e-commerce platform, followed by sales through selected distribution channels internationally.

A diagram of the project timeline with the key milestones and dates is presented below:
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	SECTION B. 		DESIGN OF STAKEHOLDER CONSULTATION PROCESS



B. 1. 	Design of physical meeting(s)

Due to the international scope of the proposed project and the dispersed nature of the REBO bottle users, the Project Proponent planned a stakeholder consultation process in accordance with these features in order to make it as practicable and participative as possible. 

Instead of organising a single physical meeting for the stakeholder consultation, the Project Proponent organized a series of one to one physical meetings or calls with a wide range of relevant stakeholders meeting the Gold Standard Stakeholder Requirements. These one to one meetings/calls were used to inform stakeholders about the project and to gather feedback about the product design, its proposed use and planned monitoring system to demonstrate its contributions to the Sustainable Development Goals (SDGs). The individual meetings or calls took place during the period November 2018 to September 2019 and it is anticipated to have an ongoing process to continue gathering stakeholders’ feedback during the project planning, launch and implementation.

The stakeholder engagement will also serve to raise awareness about the plastic waste problem and to explain the environmental benefits of the project. In addition, it will help to test their willingness to pay and to use the smart bottle. Suggestions on the product design and on the operation model of the project will be taken into account before going into production and distribution.

This approach for stakeholder consultation is considered appropriate to the actors involved or affected and benefited by the project, given that the project involves the distribution of smart bottles internationally and will take place in countries where tap water is potable, thus a physical meeting would not be practicable feasible and the aim is to gather feedback from users from a wide range of background, consumer preferences and locations through individual meetings or calls. In addition, since the distribution of the REBO bottles will be demand driven, it means that it will be sold to individual customers willing to buy the product through an online international campaign, thus the specific stakeholders involved or directly benefited by the project cannot be defined in advance. 

Other appropriate metods for the consultation will be implemented to complement the meetings, such as ability for potential users to share questions or feedback during the product crowdfunding campaign and an online survey to additional stakeholders. These are described in section B2.

The project will contribute reducing the consumption of single use water bottles and has no anticipated negative effects to the markets or communities were the smart bottles will be sold and used. The project consultation took gender and cultural aspects into account in its design and implementation.

Agenda

	There were several one to one meetings or calls with stakeholders to present and discuss the project. The meetings included a general agenda of topics to cover and depending on the stakeholder type, additional space for discussion and feedback was provided. The main aim was to capture as much input as possible for the project and product design. 

Agenda items: 
- Welcome and Introduction 
- Presentation of  REBO smart water bottle and explanation of the project
- Discussion on the product’s technology, tracking mechanism and monitoring of sustainable development contributions
- Feedback and comments regarding the project and product design
- Discussion of continuous input /grievance mechanism 
- Closure of the meeting

 Key project information

The project involves the production and distribution of smart durable water bottles (REBO) internationally to individual consumers in order to directly reduce the use of single use plastic water bottles. The project will start in Switzerland and aims to sell the REBO bottles internationally. 

REBO is a smart durable water bottle made from food grade stainless steel that uses time of flight laser technology to measure and track water consumption thanks to a state-of-the-art sensor integrated in the cap. The cap is equipped with Bluetooth Low Energy (BLE) technology to send the information to a smartphone app that encrypts the water consumed using blockchain technology and associates it with a unique user ID. This enables users to keep track of their daily consumption, encourage them to keep hydrated,  as well as share their contribution to reduce plastic waste. A picture of the proposed product is presented below:
	Bottle Design
	Smart Cap
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The project will apply ethical and environmental safeguards in the sourcing, production and distribution of the smart bottle to ensure the operation of the project does not anticipate to result in negative social or environmental impacts. In addition, the project strives to have a positive impact and contributions towards the following UN’s Sustainable Development Goals (SDGs): in particular to SDG 12 (preventing and reducing plastic waste), SDG 13 (climate mitigation by avoiding GHG emissions from plastic bottle production) and SDG 14 (reducing marine pollution through the collection of plastic waste from the environment that would otherwise end in waterways). 

The Project Proponent seeked the collection of feedback from stakeholders from November 2018 up to September 2019 through a series of one to one meetings or calls. After this initial stakeholder round, the Project Proponent launched a online survey to collect additional stakeholder feedback in September 2019.  Once the feedback was collected, the Project Proponent launched a crowdfunding campaign in Indiegogo in Q3 2019 to fund the production of the first batch of REBO bottles. After the funding campaign was successfully completed, the Project Proponent commenced the product prototyping, testing and production of the REBO bottles in 2020.

The project details were shared in English to stakeholders as all of them were fluent in this language and therefore to be readily understandable by the target stakeholder group.

 Invitation tracking table

Discuss how your invitation methods seek to include a broad range of stakeholders (e.g. gender, age, ethnicity).  

The Project Proponent identified through its business network a range of individuals and organisations that are relevant stakeholders to provide inputs to the product design and that can be benefited or impacted by the project’s operation. This group includes a wide and representative range of stakeholders to cover different aspects of the project. The aim has been to incorporate stakeholders’ feedback and ideas and take these into account during the project design and implementation. 

The type of stakeholders invited to the consultation includes the following:

Individual consumers, that are likely to buy and use the smart bottle
Users of alternative products for water consumption
Retailers that could be interested in distributing the smart bottle
Companies that could be interested in sponsoring or partner to provide smart bottles to employees or customers
Universities/research institutions/experts
NGOs that work in topics related to water, waste reduction and plastic avoidance 
Start-up accelerators/ investors
Technology companies, particularly related to smart cap design and monitoring and blockchain
Gold Standard NGO Supporters and GS representatives

The invitation to stakeholders aimed to have a gender and representative age group balance, ensuring that women were well represented and could share their views on the project. 

The list of the stakeholders invited is presented below, by stakeholder type:

	Category code
	Organisation (if relevant)
	Name of invitee
	Way of invitation
	Date of invitation
	Confirmation received? Y/N

	A
	Froriep Law
	Julie Wynne
	Email
	01/05/2019
	Y

	A
	Chooose Venture Capital
	Aymard Dudok de Wit
	Email
	01/06/2019
	Y

	D
	Geneva Macrolabs
	Julia Ovcinnikov
	Email
	01/05/2019
	Y

	A
	Blue AB investment fund
	Anders Jacobson
	Email
	01/05/2019
	Y

	B
	CERN
	Ranveig Storm
	Email
	01/03/2019
	Y

	D
	Tech4Impact EPFL
	Beatrice Scarioni
	Email
	20/03/2019
	Y

	A
	Alliance for Plastic Waste (P&G)
	Steve Sikra
	Email
	20/03/2019
	Y

	D
	Plastic Circular
	Alain Leiser
	Email
	1/11/2018
	Y

	A
	Blockchain Valley Ventures
	Leor Groen
	Email
	5/11/2018
	Y

	B
	Scuola Superiore Sant'anna
	Alessandra Borghini
	Email
	21/10/2018
	Y

	D
	Water inception
	Nhat Vuong
	Email
	23/04/2019
	Y

	B
	Climate Launchpad
	Hans Westerhof
	Email
	28/05/2019
	Y

	A
	Writer
	Derek Queisser de Stockalper
	Email
	29/05/2019
	Y

	A
	SIG comms director
	Eric Schmit
	Email
	11/05/2019
	N

	A
	Investor at family office
	Raimondo del Balzo di Presenzano
	Email
	17/06/2019
	Y

	A
	CSO P&G
	Virginie Helias
	Email
	24/07/2019
	Y

	A
	Terracycle
	Tom Szaky
	Email
	6/08/2919
	Y

	A
	Refresco
	Luis Bach
	Email
	28/06/2019
	Y

	A
	UBS
	Cyrille Alheritiere
	Email
	4/06/2019
	Y

	A
	Global Founders Capital
	Horia Clement
	Email
	16/06/2019
	Y

	A
	Former sustainability at Nestlé
	Philippe Le Gall
	Email
	4/03/2019
	Y

	F
	myclimate
	Thomas Finsterwald
	Email
	14/08/2019
	N

	F
	Lean Management Systems Promotion Society
	Raave Jain - lmpsindore@gmail.com
	Email
	14/08/2019
	N

	F
	Gold Standard Foundation
	Sarah Leugers
	Email
	14/08/2019
	Y

	C
	Federal Office for the Environment FOEN, Climate Division (DNA)
	Simon Fellermeyer

	Email

	0
	N

	D
	The Ocean Project
	Bill Mott
	Email
	1/10/2019
	Y

	D
	Project Rescue Ocean
	Benoit Schumann
	Email
	1/10/2019
	Y

	A
	Plastic Bank
	Jamie Stone
	Call
	1/09/2019
	Y





Text of individual invitations

Dear XXX,
It is our pleasure to invite you to a one to one meeting to inform you about the project titled “Distribution of smart water bottles to reduce plastic waste” which is seeking registration under the Gold Standard and for which we are currently seeking your valuable feedback and comments during the project design. We propose to arrange our meeting for the [date] in Geneva, or alternatively arrange for a telephone call.
The project involves the production and distribution of smart durable water bottles (REBO) to individual consumers in order to directly reduce the consumption of single use plastic bottles. The project will start in Switzerland and aims to sell the REBO bottles nationally and abroad. 

The project aims to inspire a plastic waste free generation, one bottle at a time by offering an alternative to drinking water from plastic bottles and providing a simple way to contribute to fighting plastic waste. The project not only avoids the consumption of water in single use plastic bottles through using the REBO bottle, but also contributes to collecting plastic bottles through an innovative tracking and donation system, matching one plastic bottle collected for every bottle equivalent drunk by REBO users.

This meeting is part of the consultation process during the project design, aimed at informing stakeholders about the proposed project and gather feedback and comments for making the product and project more relevant and help to contribute to sustainable development by reducing the amount of plastic used for drinking water. 

During meeting we welcome your comments and in case if you could not attend the meeting (or telephone call) you can still send us your comments by email. We will be happy to provide you with further details of the project, if required. Further, we would like to kindly request you to acknowledge the receipt of this invitation and to confirm your participation. Attached is a summary of the project for your review.

Kind regards, 

Eduardo Atamoros
eduardo@rebo-bottle.com+41 79 416 4505


Note: The date, location and method (whether telephone or personal meeting) was individually tailored to the relevant stakeholder (given that these were personal invitations).

Text of public invitations

Not applicable since there is no actual single physical meeting. All the meetings were planned and scheduled individually, tailored to the specific stakeholder type.



B. 2.	Description of other consultation methods used

>> If individuals and/ or entities (e.g. NGOs) are unable to attend the physical meeting, please discuss other methods that were used to solicit their feedback/ comments (e.g. questionnaires, phone calls, interviews).

In order to complement the individual meetings described in section B1, an online survey was prepared and distributed to a wider range of potential beneficiaries or stakeholders interested in the project to gather feedback in a structured way. The online survey was available to stakeholders to complete for a month, starting on 14th September 2019. This include potential users (buyers) of the smart bottle, potential sponsors and other stakeholders including NGOs and organisations working in the beverages and plastic sector. 

The questions included in the online survey are presented below:

1. What do you like the most about REBO?
2. What do you dislike most about REBO?
3. Which feature do you like most about REBO?
a) Technology
b) Sustainability
c) Design
d) Health/Wellbeing
e) Other (please specify)
4. Do you think the launch of REBO would offer equal opportunities to women to benefit from it?
a) Yes
b) Potentially
c) No
Additional comments?
5. Do you think the launch of REBO will increase carbon emissions?
a) Yes
b) Potentially
c) No
Additional comments?
6. Would the launch of REBO result in the release of pollutants to the environment?
a) Yes
b) Potentially
c) No
Additional comments?
7. Do you think the launch of REBO involve the use of hazardous and non-hazardous chemicals and/or materials?
a) Yes
b) Potentially
c) No
Additional comments?

The full text and results from the online survey are presented in Annex 4

Additionally, a project website[footnoteRef:1] is being set up to continuously provide updates about the project’s progress, a frequently asked questions section and includes an email address where stakeholders can contact the project developer and share feedback or post questions. Furthermore, during the crowdfunding campaign, contact details will be available to address enquiries and comments from potential funders and buyers from the REBO bottle. [1:  https://www.rebo-bottle.com] 


	SECTION C. 		CONSULTATION PROCESS



C. 1. 	Participants’ in physical meeting(s)

List of participants
>> Attach original participants’ list as Annex 1.

	
	Name of Person:
	Organisation Name and title:
	Male/ Female:
	Type of organization: 
	GS Category
	Date of the meeting / call

	1
	Julie Wynne
	Partner at Froriep law firm
	Female
	Profit
	A
	29/05/2019

	2
	Aymard Dudok de Wit
	Advisor at Chooose Venture Capital
	Male
	Profit
	A
	12/06/2019

	3
	Julia Ovcinnikov
	Geneva Macrolabs
	Female
	NGO
	D
	4/05/2019

	4
	Anders Jacobson
	CEO at Blue AB investment fund
	Male
	Profit (venture capital)
	A
	05/05/2019

	5
	Ranveig Storm
	Entrepreneurship development officer @ CERN
	Female 
	Government
	B
	17/05/2019

	6
	Beatrice Scarioni
	Tech4Impact EPFL
	Female
	Educational institution
	D
	27/03/2019

	7
	Steve Sikra
	Alliance for Plastic Waste (P&G)
	Male
	Private Partnership / FMCG
	A
	25/03/2019

	8
	Alain Leiser
	Plastic Circular
	Male
	Non Profit
	D
	20/11/2018

	9
	Leeor Groen
	Blockchain valley ventures
	Male
	Profit (venture capital)
	A
	5/11/2018

	10
	Alessandra Borghini
	Scuola superiore sant'anna
	Female
	Educational institution
	B
	21/09/2018

	11
	Nhat Vuong
	Water inception
	
	NGO
	D
	23/4/2019

	12
	Hans Westerhof
	Climate Launchpad
	Male
	Government
	B
	28/05/2019

	13
	Derek Queisser de Stockalper
	Writer
	Male
	Profit
	A
	29/05/2019

	14
	Raimondo del Balzo di Presenzano
	Investor at family office
	Male
	Profit
	A
	17/06/2019

	15
	Virginie Helias
	CSO P&G
	Female
	Profit
	A
	24/07/2019

	16
	Tom Szaky
	CEO Terracycle
	Male
	Profit
	A
	6/08/2919

	17
	Luis Bach
	President Refresco
	Male
	Profit
	A
	28/06/2019

	18
	Cyrille Alheritiere
	UBS
	Female
	Profit
	A
	4/06/2019

	19
	Horia Clement
	Global Founders Capital
	Female
	Profit (venture capital)
	A
	16/06/2019

	20
	Philippe Le Gall
	Former sustainability at Nestlé
	Male
	Profit
	A
	4/03/2019

	21
	Sarah Leugers
	Gold Standard Foundation
	Female
	Non profit
	D
	19/08/2019

	22
	Bill Mott
	The Ocean Project
	Male
	Non profit
	D
	14/10/2019

	23
	Benoit Schumann
	Project Rescue Ocean
	Male
	Non profit
	D
	04/10/2019

	24
	Jamie Stone
	Plastic Bank
	Male
	For Profit (social venture)
	A
	17/10/2019




Evaluation forms

>>Please add at least 4-5 representative samples in English. Please attach original evaluation forms as Annex 2.

The evaluation forms were distributed to stakeholders as part of the questions included in the online survey. The name of the respondants was kept anonymous, hence the name in each form is not included. However, each response have a unique time stamp to identify the answers from each specific respondant. A copy of the full survey results is available in Annex 2.

	Name
	

	What do you like the most about the project?
	That it prevents the use of single use plastic bottles

	What do you dislike about the project?
	Price 

	Which feature do you like most about REBO?
(Technology, Sustainability, Design, Health/Wellbeing)
	Technology

	Signature
	--




	Name
	

	What do you like the most about the project?
	The fact that it funds the collection of plastic bottles

	What do you dislike about the project?
	Since I have not had the opportunity to test the product yet, I still do not have an answer to this question

	Which feature do you like most about REBO?
(Technology, Sustainability, Design, Health/Wellbeing)
	Sustainability

	Signature
	-




	Name
	

	What do you like the most about the project?
	Prevents pollution

	What do you dislike about the project?
	I have to try it first

	Which feature do you like most about REBO?
(Technology, Sustainability, Design, Health/Wellbeing)
	Sustainability

	Signature
	-




	Name
	

	What do you like the most about the project?
	That it tracks how much I drink

	What do you dislike about the project?
	The design

	Which feature do you like most about REBO?
(Technology, Sustainability, Design, Health/Wellbeing)
	Technology

	Signature
	-




C. 2. 	Pictures from physical meeting(s)

As the consultation process took place across a number of one to one meetings or telephone calls, there were no pictures taken. However, the evidence of the meetings and calls is provided by the means of email or instant messaging confirmations to these meetings between the relevant stakeholder and the organizer (see Annex 3). 

C. 3. 	Outcome of consultation process

Minutes of physical meeting(s)

>>Ensure that you include a summary of the meeting as well as all comments received. Please also include discussion on Continuous Input / Grievance Expression methods; comments, agreement or modifications suggested by Stakeholders.

Given the international nature of the project in which REBO bottle users could be in any country with potable tap water, the consultation process did not involve a physical group meeting (LSC) but rather a series of one to one meetings or calls with relevant stakeholders that took place between November 2018 to September 2019.

The minutes presented below sumarise the general points covered during all meetings and present topics raised during these individual conversations: 
	
Introduction

The project was introduced as a new initiative to develop and distribute a durable, smart water bottle that enables users to track their water consumption and avoid plastic waste.

REBO aims to inspire a plastic waste free generation, one bottle at a time by offering an alternative to drinking water from plastic bottles and providing a simple way to contribute to fighting plastic waste. The project is being developed by a team of seasoned marketers of fast consumer goods in leading organisations and with experience in sustainability and a passion to reduce plastic waste.

Presentation of the product and project

The team presented the project main features and innovations that make the product differentiate from other products in the market and how REBO seeks to be positioned as the most sustainable alternative to drinking plastic water bottles, namely by:

Eliminating the need to purchase a plastic bottle to hydrate – 
Measuring the water intake per user using a smart bottle cap and converting it into an equivalent number of single use plastic bottles ‘saved’ (avoided) via a smartphone app 
Funding the collection of one plastic bottle for every bottled drunk with REBO – The funding to collect plastic bottles from the environment will be done through sponsorships

The team clarified that REBO will target ethical-living consumers, a growing segment of the population that cares for the environment and pursues a healthy wellbeing at an international basis in countries were tap water is potable. 

The team described the plans to launch a product crowdfunding campaign to pre-finance the production and promote REBO with potential users. This will be followed by direct internet sales and use of selected distribution partners. The parntnerships that are planned to be established with plastic waste collection organisations and 

Discussion on the product’s technology, tracking mechanism and monitoring of sustainable development contributions

The team described the technology used to track the consumption of water on the REBO bottle. REBO is a smart durable water bottle made from food grade stainless steel that uses time of flight laser technology to measure and track water consumption thanks to a state-of-the-art sensor integrated in the cap.  The cap is equipped with BLE technology (Bluetooth Low Energy) to send the information to a smartphone app that encrypts the water consumed using blockchain technology and associates it with a unique user ID. This enables users to keep track of their daily consumption, encourage them to keep hydrated,  as well as share their contribution to reduce plastic waste.

To ensure unmediated data access to auditors and transparency to donors and sponsors, the project will leverage blockchain technology through trusted collector programs  to collect and process plastic bottles that otherwise would end up in the ocean or in a landfill. The team clarified questions on how this system is likely to work, in particular, the incentives for sponsors to finance the collection of plastic bottles with the pledge of 1 bottle drunk = 1 plastic bottle collected. Also, it clarified how the tracking system is planned to ensure traceability and facilitate the monitoring for reporting the sustainable development (SD) impacts as well as to provide users tracking of the water consumed.

Feedback and comments regarding the project and product design

The team asked for feedback regarding the product features, usability, the proposed project structure to match one bottle drunk with one plastic bottle collected and processed. The team received valuable feedback on how to present the value proposition for corporate sponsors of the plastic collection programme as well as to highlight the key features of the smart bottle to potential users and how to differenciate from other existing solutions. The key comments are presented in the section C.3.iii below.

Discussion of continuous input /grievance mechanism 

The team clarified that the project will be open for comments and have a communication channel to address queries/ feedback or grievances, initially by email and once launched, via its website.

Closure of the meeting

The meetings were closed with each individual stakeholder, thanking them for their participation and reminding them that they could get in touch with the project team in case of future queries.

Minutes of other consultations

The results of the online survey as a complementary means of stakeholder consultation are available in Annex 4.



Assessment of all comments

Below is a table with the stakeholder comments received and how these were taken into account, if applicable.

	Stakeholder comment
	Was comment taken into account (Yes/ No)?
	Explanation (Why? How?)

	Make sure that the Life Cycle Assessment (LCA) of using the REBO bottle is better than using plastic bottles (i.e. by the 10th time you use REBO bottle, it will be more sustainable than drinking from plastic bottles)
	Yes
	LCA of the bottle will be included as part of the features vs. a plastic bottle

	Make sure the bottle and electronic components are recyclable.
	Yes 
	Design of bottle will take into account a holistic sustainable design approach

	Emphasize the need to avoid/minimize single use plastic
	Yes
	Including the narrative as part of a sensibilisation campaign among REBO users

	Recommends to work in a way that the bottle can be part of a bigger ecosystem in order to unleash its biggest potential
	Yes
	Considering in the project design how to involve local parties and authorities to provide access to water fountains in public spaces in the future

	Lots of bottles on the market, need to make sure ours gives the right amount of benefits to the user to justify the fact of carrying it around
	Yes
	Testing with potential consumers the proposition to ensure the right features are highlighted

	Recommendation to consider a dual structure with a foundation where the funding money for plastic bottle collection goes in order to ensure incorruptability
	Yes
	Taking into account for the governance structure. Proceeding with the incorporation of a Swiss SA and exploring the creation of a foundation, or link with an existing foundation, once the partner receiving the donations is locked

	Elaborate how will the project have scale, is it only a project for the developed world only? is it a project to support the underdeveloped world?
	Yes
	While REBO bottles will be sold mainly in the developed world (countries where tap water is potable), it will contribute to clean up plastic waste in developing countries through its 1 bottle drunk = 1 plastic bottle collected programme

	How will REBO contribute to the effort of plastic waste? Will a % of the proceedings go to the effort? This will be an important story telling element to minimize negative perception of looking for funding to make profit ourselves i.e. X% of our profits will go to cleanup program
	Yes
	The Project Proponent will look into structures to enhance transparency and promote a clean up programme, considering the structure in the comment above.




Revisit sustainability assessment

	Are you going to revisit the SDG and safeguards assessment?

Please note that this is necessary when there are differences between your own assessment and feedback collected during stakeholder consultation.

	Yes
	No

	
	|_|
	[bookmark: Check1]|X|



During the stakeholder consultation there were no concerns or issues raised that would require revise or re-address any safeguards or the SDGs selected to focus the main project’s contributions. 




Summary of alterations based on comments

>> If stakeholder comments have been taken into account and any aspect of the project modified, then please discuss that here.

All questions asked during the consultation meetings and calls were answered by the Project Proponent and no change of the PDD design is required. Special emphasis will however be put on a sustainable design and production of the REBO bottle and ensure transparency on accounting the project benefits. 

	SECTION D. 		SUSTAINABLE DEVELOPMENT ASSESSMENT



D. 1.	Own sustainable development assessment

Safeguard assessment

	
Safeguarding principles
	Assessment questions
	Assessment of relevance to the project (Yes/ potentially/no)
	Justification
	Mitigation measure (if required)

	SOCIAL & ECONOMIC SAFEGUARDING PRINCIPLES AND REQUIREMENTS 

	Principle 1. Human Rights
	Do the Project Developer and the Project disrespect internationally proclaimed human rights and are they complicit in violence or human rights abuses of any kind as defined in the Universal Declaration of Human Rights.
The Project shall not discriminate with regards to participation and inclusion 

	No
	The project respects human rights as participation is completely voluntary. It respects personal freedom and liberty. 
Conclusion: 
Safeguarding principle is not relevant to the project, no mitigation measures are necessary.
	NA

	Principle 2: Gender Equality and Women‘s Rights 
	Does the Project directly or indirectly lead to/contribute to adverse impacts on gender equality and/or the situation of women? e.g. 
Is there a possibility that the Project might:
- reduce or put at risk women’s access to or control of resources, entitlements and benefits? 
- adversely affect men and women in marginalised or vulnerable communities
- is there an inequality between men and women in terms of benefitting more from the Project’s activities? 
	No
	The Project and its products are equally available to women and men, with no adverse effect to gender equality or women’s rights. Women can benefit equally from the Project
	NA

	
	Does the project give women equal possibilities to participate in the project and in the consultation process (such as lack of time, child care duties, low literacy or educational levels, or societal discrimination)? 

	No
	The project gives equal opportunities for women to benefit from it and the product distributed. Gender balance was considered and taking into account during the consultation process.
	NA

	
	Does the Project design contribute to an increase in women’s workload that adds to their care responsibilities or that prevents them from engaging in other activities? 
	No
	The project will not affect in any way the women’s workload.
	NA

	
	Is there likelihood that the proposed Project would expose women and girls to further risks or hazards? 

	No
	The project will not expose women or girls to any hazard. The Smart bottle is aimed to be used with tap water that is potable
	NA

	Principle 3: Community Health, Safety and Working Conditions 

	The Project shall avoid community exposure to increased health risks and shall not adversely affect the health of the workers and the community. 

	No
	The project will not expose the community and bottle users to any health risk or hazard. The smart bottle will be produced using high quality materials suitable for drinking safely. The users will benefit from reduced drinking from plastic bottles. Safe working environment will be ensured to maintain a healthy working environment.
	NA

	Principle 4: Cultural Heritage, Indigenous Peoples, Displacement and Resettlement 
	Does the Project Area include sites, structures, or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture (e.g., knowledge, innovations, or practices)? 
	No
	The project involve the distribution of portable water bottles, hence is not damaging or altering any cultural heritage. 

	NA

	Principle 5: Corruption 

	Does the Project engage in, contribute to or reinforce corruption of any kind?

	No
	The project governance structure and distribution and monitoring of the bottles will include safeguards in place to avoid any type of corruption. Furthermore, the use of a robust system for tracking water consumption in the bottles using blockchain linked to the donation programme will ensure transparency and accountability.
	NA

	Principle 6: Economic Impacts 

	The Projects shall consider economic impacts and demonstrate a consideration of potential risks to the local economy and how these have been taken into account in Project design, implementation, operation and after the Project. Particular focus shall be given to vulnerable and marginalised social 12 groups in targeted communities and that benefits are socially-inclusive and sustainable. 

	No
	No risks are foreseen for the local economy through the realisation of the project, since the smart bottles are not distributed for free but need be purchased by the users. Likewise, the project aims to replace the consumption of single use water bottles, which are produced by large corporations. The project will have a positive impact in areas where the plastic bottle collection campaigns are taking place.

	NA

	
Labour rights
	1. The Project Developer shall ensure that there is no forced labour and that all employment is in compliance with national labour and occupational health and safety laws. 


	No
	The Project Proponent and the other parties involved are not complicit in any form of forced or compulsory labour. All employees will offer their services on a voluntary basis and are free to quit the services at any time without a menace or penalty. 
	NA

	
	2. Workers shall be able to establish and join labour organisations. 

	No
	All employees will have freedom of association and right to collective bargaining. 

	NA

	
	3. Working agreements with all individual workers shall be documented and implemented. These shall at minimum comprise: 
(a) Working hours (must not exceed 48 hours per week on a regular basis), AND
(b) Duties and tasks, AND 
(c) Remuneration (must include provision for payment of overtime), AND (d) Modalities on health insurance, AND 
(e) Modalities on termination of the contract with provision for voluntary resignation by employee, AND (f) Provision for annual leave of not less than 10 days per year, not including sick and casual leave. 
	No
	Employees of the project will have working contracts with the local partners in the project. The contracts will be according to the national regulations and is thus locally and culturally appropriate. 

	NA

	

	 The project does not employ and is not complicit in any form of child labour
	No
	The Project Proponent and the other involved parties do not employ children. 
	NA

	
	The Project Developer shall ensure the use of appropriate equipment, training of workers, documentation and reporting of accidents and incidents, and emergency preparedness and response measures. 

	No
	The project will use product suppliers for the production of the smart bottles that comply with safe and healthy work environments. 

	NA

	2. ENVIRONMENTAL AND ECOLOGICAL SAFEGUARDING PRINCIPLES 

	Principle 1: Climate and Energy 

	Will the Project increase greenhouse gas emissions over the Baseline Scenario? 

	No
	The project will reduce GHG emissions by avoiding the use of plastic water bottles by REBO bottle users
	NA

	Principle 2: Water
	Will the Project affect the natural or pre-existing pattern of watercourses, ground-water and/or the watershed(s) such as high seasonal flow variability, flooding potential, lack of aquatic connectivity or water scarcity? 

	No
	There will be no direct impact on the water body through the project. The REBO bottle users will consume tap water from their existing sources, therefore not increasing the water demand in any significant way

	NA NA

	Principle 3: Environment, ecology and land use 

	Could the Project potentially result in the release of pollutants to the environment? 

	No
	There will be no direct negative impact on the environment by the project. There will not be any release of pollutants to the environment due to the project’s operation

	NA

	
	Will the Project involve the manufacture, trade, release, and/ or use of hazardous and non-hazardous chemicals and/or materials? 

	No
	The REBo bottle will be designed to minimise waste and the project developer will set up a bottle return or recycle program, to ensure the materials used to build the bottle can be used or reprocessed for further use.

	NA





Sustainable Development Goals (SDG) outcome
>> (Specify the relevant SDG target for each of three SDGs addressed by the project. Refer most recent version of targets here .) 

The project will focus on contributing to ensuring sustainable consumption and production patterns (SDG 12); take action to combat climate change (SDG 13); and sustainably use oceans, seas and marine resources (SDG 14). Specifically, the project will contribute to the following SDG targets:

12.5 By 2030, substantially reduce waste generation through prevention, reduction, recycling and reuse

Encouraging people to drink tap water instead of buying plastic bottles will help reduce waste generation. The use of the REBO durable bottle allows users to prevent and/or reduce the use of single use plastic for drinking water, therefore contributing to reducing waste. Tracking the water consumption through the smart bottle also encourages users to keep hydrated and lead a healthier lifestyle. The project’s commercial plans include enabling people to geo-localize tap water stations close to them (fountains, restaurants, bars) to be able to refill the REBO bottles while on the go.

13.3 Improve education, awareness-raising and human and institutional capacity on climate change mitigation, adaptation, impact reduction and early warning.

The project’s launch campaign will drive awareness on climate change impact reduction solutions.  The launch of REBO is anticipated to generate media interest and coverage to raise awareness on climate change impact reduction solutions.  

Additionally, the project will reduce greenhouse gas emissions by avoiding the consumption of single use plastic. The smart durable bottles will have lower emissions over its life cycle, compared with the equivalent production and use of single use plastic bottles.

14.1 By 2025, prevent and significantly reduce marine pollution of all kinds, in particular from land-based activities, including marine debris and nutrient pollution.

It is estimated that 32% of plastic leaks into the environment that can ultimately reach waterways and the ocean.  The exchange of 1 bottle drunk through REBO = 1 plastic bottle collected will help stop this plastic from entering waterways and oceans and therefore reduce marine plastic pollution. The more water drunk through REBO bottles, the more plastic bottles will be collected and thus avoiding the pollution to the environment.



D. 2.	Stakeholders’ Blind sustainable development assessment
Safeguard assessment

From the individual stakeholder meetings and calls, the Project Proponent explained the main project features, aims and its sustainable development impacts.  The Project Proponent also seeked feedback on what the stakeholders think about these impacts or whether there are other impacts to consider. Also, the Project Proponent during the online survey, included the following questions to stakeholders to answer the safeguarding principles in a simplified manner. The summary of the results and justification are included in the table below. The complete results of the online survey are available in Annex 4.



	
Safeguarding principles
	Assessment questions
	Assessment of relevance to the project (Yes/ potentially/no)
	Justification
	Mitigation measure (if required)

	Gender Equality and Women’s Rights
	Do you think the launch of REBO would offer equal opportunities to women to benefit from it?
	Yes (63%)
Potentially (24%)
No (13%)
	The project developer will make employement opportunities and access to the REBO bottle equally to women and men.
	No mitigation measure required

	Energy and Climate
	Do you think the launch of REBO will increase carbon emissions?
	Yes (3%)
Potentially (37%)
No (60%)
	The REBO bottle will lead to an overall GHG emission reductions due to the reusable nature of the bottle versus the alternative of single use plastic bottles
	No mitigation measure required

	Environment
	Would the launch of REBO result in the release of pollutants to the environment?
	Yes (7%)
Potentially (50%)
No (43%)
	The design, production and disposal of the REBO bottle will seek to minimize any potential impact to the environment and seek its recycling or reuse at its end of life.
	The REBO bottle design will take into account measures to minimize waste and to ensure high-quality, long life materials and and clear instructions to users on how to recycle or dispose of the REBO bottle at the end of its life.

	
	Do you think the launch of REBO involve the use
of hazardous and non-hazardous chemicals
and/or materials?
	Yes (10%
Potentially (50%)
No (40%)
	The project will distribute the smart bottles that are made of non-hazardous materials or chemicals, therefore making it safe and suitable for drinking water.
	No mitigation measure required




Sustainable Development Goals (SDG) outcome
>> (Specify the relevant SDG target for each of three SDGs addressed by the project. Refer most recent version of targets here .) 

>>Give analysis of difference between own sustainable development assessment and the one resulting from the blind exercise with stakeholders. Explain how both were consolidated.

Comparing the own sustainable development assessment with the one conducted with stakeholders, those SDGs considered positive in our assessment were also assessed positive in the stakeholder assessment, most of them highlighted that the main contribution will be in waste reduction (plastic) and promoting a more sustainable consumption patterns in users (SDG 12). Additionally, it was mentioned the potential benefits on health and well-being (SDG 3) through better hidration behaviours by REBO users due to the water consumption tracking capabilities of the REBO bottle smart cap. Although there could be a potential contribution to SDG 3, the Project Proponent may not include it in the monitoring plan due to the expected indirect contribution expected and the complexity in monitoring the corresponding impact on users.



	SECTION E. 	SUSTAINABILITY MONITORING PLAN



E. 1.	Discussion on Sustainability monitoring Plan

>>Discuss stakeholders’ ideas on monitoring sustainable development indicators. Do people have ideas on how this could be done in a cost effective way? Are there ways in which stakeholders can participate in monitoring?

During the stakeholder meetings, there were no negative SD indicators or topics raised. The main ideas or recommendations were to ensure that there is life cycle assessment of the smart bottle and compare it with a regular plastic water bottle, to ensure that the benefits of using the smart bottle take into account its environmental footprint and also to ensure the materials are recyclable to increase its sustainability. 

E. 2.	Discussion on continuous input / grievance mechanism 

>> Discuss the Continuous input / grievance mechanism expression method and details, as discussed with local stakeholders.

	
	Method Chosen (include all known details e.g. location of book, phone, number, identity of mediator)
	Justification

	Continuous Input / Grievance Expression Process Book
	
	The distributed nature of the project scope and the access to internet from REBO bottle users makes the internet website and email address the most convenient and appropriate form of continuous input and grievance mechanism. In the future, once the accompanying app is developed and released, a simple mechanism to contact the PP and provide any grievance will be made available

	Telephone access
	Pending
	A hotline will be made available once the project is operational

	Internet/email access
	Project Owner: 

Email address: hello@rebo-bottle.com

Company Website: https://www.rebo-bottle.com



	The distributed nature of the project scope and the access to internet from REBO bottle users makes the internet website and email address the most convenient and appropriate form of continuous input and grievance mechanism.

	Nominated Independent Mediator (optional)
	Gold Standard Foundation
Email: 
help@goldstandard.org
Website: https://www.goldstandard.org/contact
	

	Other
	
	



All issues identified during the crediting period through any of the Methods shall have a mitigation measure in place. The identified issue should be discussed in the monitoring report and the corresponding mitigation measure should be added to sustainability monitoring plan.


	[bookmark: _Hlk44689225]SECTION F. 	DESCRIPTION OF THE DESIGN OF THE STAKEHOLDER FEEDBACK ROUND


	
The stakeholder feedback round was conducted from the 15th of March 2020 to the 15th of June 2020. The PD decided to have a longer feedback period than the mandated 60 days in order to capture all the comments and address questions from stakeholders and potential users of the REBO bottle. 

Stakeholders and REBO users were informed about the stakeholder round on the crowdfunding campaign website (the main contact point with stakeholders and users) and through the company’s website in its section Transparency and Impact. The PD made the project documents publicly accessible by providing a link on its company website to the project documents uploaded in the Gold Standard Registry, so that stakeholders could review the PDD and Stakeholder report. Contact details were provided for stakeholders to provide further comments.

As a startup company, REBO found the Stakeholder Consultation very valuable and as such, took the stakeholder feedback process very seriously.  Following the experience with the Stakeholder Consultation process, the stakeholder feedback involved additionally a two-pronged approach: 1) in-depth 1:1 stakeholder feedback; and 2) direct feedback from end users of REBO. These two approaches are described in more detail below.

1.- In-depth 1:1 stakeholder feedback consultation

REBO contacted nine stakeholders from the initial consultation process for a consultation feedback round via 1:1 engagements using phone, video conference and events during the period September 2019 to May 2020. These one on one engagements enabled the REBO team to explain to the stakeholders the Project status, the progress so far, and how the feedback from stakeholders and potential users was taken into account to improve the product and the project. The stakeholders in some cases shared additional feedback. This feedback is captured in the table below:

	
	Name of Person:
	Organisation Name and title:
	Date of the first meeting / call
	Stakeholder feedback
	Comment taken into account (yes/no)
	Evidence

	1
	Julie Wynne
	Partner at Froriep law firm
	13/11/2019
	M. Wynne suggested that the best way to capture feedback would be to attend the forum “A Voice for Change in Sustainability” where we could present REBO and gather feedback from leaders involved in sustainability projects.  The key piece of feedback from this forum was to leverage the credentials of the Gold Standard in our B2B engagements. 
	Yes
REBO has discussed with Sarah Leugers from the Gold Standard. How to leverage the certification for B2B engagements
	


	2
	Aymard Dudok de Wit
	Advisor at Chooose Venture Capital
	09/02/2020
	We engaged with M. Dudok the Wit via face to face meeting in which he recommend to limit the use of a public blockchain to reduce the environmental impact associated with the use of this technology.  
	Yes 
The feedback has been taken into account and we will use a private blockchain to reduce emissions.
	


	3
	Julia Ovcinnikov
	Geneva Macrolabs
	24/04/2020
	M. Ovcinnikov suggested to present REBO in an event held at the United Nations organized by MacroLabs https://gemlabs.webnode.com/blockchain-4-impact/)
Very constructive feedback was shared both during the event as well as in the follow up discussions from this event, including:
Positioning blockchain as an enabler of transparency and decentralized positive actions to improve the planet.
Ensure REBO complies with GDPR guidelines in data collection

	Yes
Both pieces of feedback have been taken into consideration into the development of the project and the way how we present blockchain.

	









	4
	Anders Jacobson
	CEO at Blue AB investment fund
	24/03/20
	M. Jacobson was contacted via phone providing feedback on focusing on the below three areas: 1. Overcome Distrust, 2. Provide Convenience, 3. Enable Personalization

	Yes 
To overcome distrust, we have set up and end to end blockchain system with our plastic collector partners to prove that each bottle drunk is matched with a bottle collected.  To provide convenience, we have added a lace to the bottle for it to be easily carried on the go.  We will enable in the future personalization options for consumers to print their name and chose personalized designs.
	


	9
	Leeor Groen
	Blockchain valley ventures
	27/04/2020
	We conducted a telephone call with M. Groen where he provided feedback on the potential of blockchain for good. His feedback was similar to feedback received by other stakeholders.

	No
	


	10
	Alessandra Borghini
	Scuola superiore sant'anna
	21/02/2020
	M. Borghini kindly invited us to participate in a forum to fight plastic waste that due to COVID travel restrictions we couldn’t attend.

	N/A
	


	15
	Virginie Helias
	CSO P&G
	11/09/2019
	We held a face to face meeting with M. Helias who provided positive feedback about the status of the project.


	NA
	


	16
	Tom Szaky
	CEO Terracycle
	07/01/2020
	We held a video conference with M. Szaky who provided feedback on the afterlife of REBO. He suggested a take back scheme program in which users can sent the bottle at the end of life to recycle it and give it a second life. 


	Yes 
REBO is currently having discussion with companies on the field to find the optimal solution for recycling, reutilization or final disposal.
	


	17
	Luis Bach
	President Refresco
	07/05/2020
	A video conference was held with M. Bach who provided feedback on designing REBO in a way which enables it to play a role in the plasticless hydration revolution (ie compatibility with all the plastic-less dispensing solutions)


	Yes 
REBO has since included a Near Field Communication (NFC) device on the bottle that will enable it to work with plastic-less dispensing solutions
	






2.- Feedback from end consumers 

For REBO, as a consumer goods company, customers are central for the design, production and use of the products we sell.  Therefore, REBO sought feedback from potential users through the company’s website, the crowdfunding page on Indiegogo and social media. Each of these platforms, allowed potential users and stakeholders to get more information about the project, submit comments and get updates on the project progress. Each one of these ways for sharing updates and receiving comments are described in more detail below:

REBO website[footnoteRef:2]: a dedicated section soliciting feedback with a link to the PDD and SCR was created and has been available since March 2020, indicating the stakeholder consultation period, but no responses were received.  A screenshot from the relevant section of the website is presented below: [2:  https://www.rebo-bottle.com/transparency-impact
] 



Crowdfunding page[footnoteRef:3]: similar to the above, a dedicated section soliciting feedback with a link to the PDD was created and has been available since March 2020 but no responses were received. A screenshot from the relevant section in the crowdfunding page is presented below: [3:  https://www.indiegogo.com/projects/rebo-smart-bottle-clean-the-planet-as-you-drink#/] 





Quarterly email notifications. Additionally, quarterly updates were sent to REBO backers via email inviting them to leave comments or ask questions.  Most comments and questions were related to the delivery date of the product and how the product works. Below are screenshots from the quarterly updates submitted to the project backers that supported the project through the crowdfunding campaign. These updates are also publicly available in the crowdfunding project webpage[footnoteRef:4]. [4:  https://www.indiegogo.com/projects/rebo-smart-bottle-clean-the-planet-as-you-drink#/updates/all] 







Social Media: REBO received significant responses via comments on Facebook, Instagram, Youtube and blogs with feedback and compliments. A sample of those comments and explanation of how these were addressed or responded are presented in Annex 5.



	ANNEX 1.	ORIGINAL PARTICIPANTS LIST




	
	Name of Person:
	Organisation Name and title:
	Male/ Female:
	Type of organization: 
	GS Category
	Date of the meeting / call

	1
	Julie Wynne
	Partner at Froriep law firm
	Female
	Profit
	A
	29/05/2019

	2
	Aymard Dudok de Wit
	Advisor at Chooose Venture Capital
	Male
	Profit
	A
	12/06/2019

	3
	Julia Ovcinnikov
	Geneva Macrolabs
	Female
	NGO
	D
	4/05/2019

	4
	Anders Jacobson
	CEO at Blue AB investment fund
	Male
	Profit (venture capital)
	A
	05/05/2019

	5
	Ranveig Storm
	Entrepreneurship development officer @ CERN
	Female 
	Government
	B
	17/05/2019

	6
	Beatrice Scarioni
	Tech4Impact EPFL
	Female
	Educational institution
	D
	27/03/2019

	7
	Steve Sikra
	Alliance for Plastic Waste (P&G)
	Male
	Private Partnership / FMCG
	A
	25/03/2019

	8
	Alain Leiser
	Plastic Circular
	Male
	Non Profit
	D
	20/11/2018

	9
	Leeor Groen
	Blockchain valley ventures
	Male
	Profit (venture capital)
	A
	5/11/2018

	10
	Alessandra Borghini
	Scuola superiore sant'anna
	Female
	Educational institution
	B
	21/09/2018

	11
	Nhat Vuong
	Water inception
	
	NGO
	D
	23/4/2019

	12
	Hans Westerhof
	Climate Launchpad
	Male
	Government
	B
	28/05/2019

	13
	Derek Queisser de Stockalper
	Writer
	Male
	Profit
	A
	29/05/2019

	14
	Raimondo del Balzo di Presenzano
	Investor at family office
	Male
	Profit
	A
	17/06/2019

	15
	Virginie Helias
	CSO P&G
	Female
	Profit
	A
	24/07/2019

	16
	Tom Szaky
	CEO Terracycle
	Male
	Profit
	A
	6/08/2919

	17
	Luis Bach
	President Refresco
	Male
	Profit
	A
	28/06/2019

	18
	Cyrille Alheritiere
	UBS
	Female
	Profit
	A
	4/06/2019

	19
	Horia Clement
	Global Founders Capital
	Female
	Profit (venture capital)
	A
	16/06/2019

	20
	Philippe Le Gall
	Former sustainability at Nestlé
	Male
	Profit
	A
	4/03/2019

	21
	Sarah Leugers
	Gold Standard Foundation
	Female
	Non profit
	D
	19/08/2019

	22
	Bill Mott
	The Ocean Project
	Male
	Non profit
	D
	14/10/2019

	23
	Benoit Schumann
	Project Rescue Ocean
	Male
	Non profit
	D
	04/10/2019

	24
	Jamie Stone
	Plastic Bank
	Male
	Profit
	D
	17/10/2019






	ANNEX 2.	ORIGINAL EVALUATION FORMS



The evaluation forms for the stakeholder consultation process took place via completing the online survey sent to stakeholders. The answers to these questions are presented below in Annex 4.



	ANNEX 3.	EVIDENCE OF STAKEHOLDER MEETINGS (CONFIRMATION FORMS)




As the stakeholder meetings took place as one to one meetings and not as a public group consultation, there were no pictures taken during the meetings (or calls) during the first round of stakeholder consultation. In order to demonstrate the evidence of these meetings, below are included the email or instant message confirmations of these meetings between the stakeholder and the organizer.





	ANNEX 4.	Online Survey (questions and results)




Online Survey text.

REBO - The first water bottle that cleans the planet as you drink and keeps you healthy!

Hello :)
 
Thank you in advance for taking part in this survey!

We'd like to ask you a couple of questions about REBO, the first water bottle that cleans the planet as you drink and keeps you healthy!

What is REBO?

REBO is a smart, durable water bottle made of stainless steel with a smart cap that tracks the water you drink and sends it to the REBO app in your smartphone.

For each bottle you drink with REBO, we commit to fund the collection of one plastic bottle polluting the environment.

REBO also keeps track of your hydration level based on your lifestyle.

How does it work?

REBO has a sensor that tracks the water you drink and a Bluetooth transmitter that sends this information to your smartphone.

The number of bottles you drink with REBO are recorded into a blockchain that converts them into green credits to fund the collection of plastic bottles.

For each bottle drunk with REBO, we collect one from the environment.  As simple as that.

The funding for the collection will be done through individual and/or private donations.  The collection will be done through trusted plastic collection organizations that will report the number of plastic bottles collected, to match it with the number of bottles drunk with REBO.

The REBO app also tracks your hydration level based on your location, age and lifestyle reminding you when you reach your ideal hydration level.

By drinking water with REBO, you will:
Help reduce the consumption of single use plastic bottles 
Help reduce the carbon emissions related to the manufacturing and distributing of plastic bottles
Help reduce plastic waste by funding the collection of plastic bottles polluting the environment
Help you stay hydrated and healthy!

For more details visit www.rebo-bottle.com or send us your questions to hello@rebo-bottle.com

REBO will apply ethical and environmental safeguards in its sourcing, production and distribution to ensure the operation of the project does not have expected or unexpected negative impacts.

REBO will contribute to the UN Sustainable Development Goals (SDG 12, SDG 13, SDG 14) and will be monitored and audited as part of the Gold Standard certification.

As part of this certification process, we would like to get your opinion regarding the sustainable development benefits and impacts of REBO.

Online survey results















  




 
 








 





















ANNEX 4.	Comments received through social media during the Stakeholder Feedback Round


	Stakeholder feedback
	Was comment taken into account (Yes/ No)?
	Explanation (Why? How?)

	Ken Mollison
Some people do need an app to tell them when to drink!!!! The elderly for example. If this idea could be adapted a little more to be easy to use with “old” hands it could really become a lifesaver.

	N
	For launch we will not target the elderly as we will focus on a younger segment.

	Ian Dack
I don't really understand this product. Perhaps I'm overlooking something. I use a cheap, metal water bottle. It's years old and dinted to bits (like me) but will probably outlast me.

	Y
	Need to stress the 1 bottle drunk = 1 bottle collected promise in our communication. Also that users would benefit from tracking their drinking habits

	Matthew Sibley

REBO Smart Bottle
 Hypothetically if the sale of the bottles is extraordinarily successful, is there anything to stop sponsors pulling out as the amount of REBO's being drunk daily and the consequent number of plastic bottles needing to be collected becomes extremely high? (To summarise, couldn't you become a victim of your own success)

	N
	We wish our success will nudge people to stop using plastic bottles and use tap water.

	Ben Butterworth
The water drunk goes into the blockchain and is converted into green credits, which pays for bottles to be collected? How? It seems implausible.

	Y
	Need to better communicate and visualize the 1=1 mechanism in our website

	Petar Ivanov Petrov
I like the idea, though there is one small issue with it. They say they are collecting plastic bottles with each rebo drank. Where does the collected plastic goes back after collection - truth be told again back to the oceans. The recycling plants find it too expensive to recycle all the bottles that is why all this waste is dumped in the vase water sources , hidden from the public eye. The best thing about this bottle is , that if you get used to it, you will stop buying plastic bottles and keep using it thus reducing the already over the top pollution levels.

	Y
	Plastic collected is recycled, need to expand explanation in our website.

	Vajnorák Zsolt
The cause of this bottle is great, but what will happen to the collected plastic? Will it be sold to china and will they keep disposing them back to the sea or in to the jungles? How many green credit is a bit coin? For 1 bitcoin that worth 8340 USD at the moment I would be happily picking up the plastic on a nice seaside. Also the fluctuation is high on the market price of bit coin or I misunderstand the logic behing this green credit in the block chain.
Also there is the option to use a glass bottle that is 100% recyclable and since this REBO needs a phone and an app, I can just replace that with a free app that reminds me to drink. Would work for elderly people as well.
Is this some sort of bit coin laundry or what?

	Y
	Need to communicate clearly that we are using blockchain technology which is not the same as bitcoin.

	Sonia Strohl
I don’t know, it feels like the intelligence of people is going backwards when we need an app to tell us to drink 

	Y
	Need to communicate clearly that different people need different hydration levels depending on their age and lifestyle.

	Charles Anderson
I don’t get why we need smart devices in everything. Tbh I think we need LESS smart devices, I am beginning to dislike the obsession people have to track everything we do. I have all the reusable water bottles I need and they keep my drinks hot and cold for up to 24 hours and are not smart devices and not plastic

	Y
	Need to stress the 1 bottle drunk = 1 bottle collected promise in our communication that needs a connected device.

	Chris Lodge
Why not refill a plastic bottle? Saves the planet and a lot cheaper!

	Y
	Need to communicate research that shows that refilling plastic bottles is not healthy as microplastics leak from the bottle.

	Ray Lyford
You could also save the planet by refilling a plastic drink bottle. Then there would be no issue trying to recycle the Stainless Steel used to make the Rebo. Stainless steel is a poor choice for a company trying to save the Planet. Let's also not mention the weight of this planet saving device. Stainless steel is a recycling nightmare.

	Y
	Need to communicate research that shows that refilling plastic bottles is not healthy as microplastics leak from the bottle. Stainless steel is highly recyclable and durable, hence its carbon and energy footprint in the long run is much better than using single-use plastic bottles.

	Jonas Berzinš
How much energy/material was used in manufacturing of it compared to a single plastic bottle?

	Y
	Need to better communicate that as of the Xth bottle drank by REBO you are offsetting the emissions related to its production

	David Sinclair
It should filter the water as well

	Y
	We are assessing the addition of a filter for the future.

	Damian Bell
Hi Rebo, how does the funding the environmental projects work in other projects by us drinking water? Where does that money come from?

	Y
	Need to stress that the funds coming from sponsors go directly to fund plastic collection.

	Adam Findlay
And only 600ml of capacity, just not enough for a decent day out. I have one that is 1.2L and keeps my water cold for at least a day and ice cubes frozen all day. Best thing is it only costs around $70 full retail.

	Y
	We have added additional sizes to our offering.

	Victor de Quidt
What do you do with the bottles collected ? Where do you get all material used for the electronic parts of your smart bottle ? In what condition are they extracted ? Where are stocked all users data ? How much energy does it cost to store them ?

	Y
	We are exploring sourcing our components via urban mining (from recycled components)

	Tomasz Jeronimo Rekavek
Have you ever thought that using blockchain is actually defeating the purpose? As blockchain is the most energy inefficient algorithm that was ever created, so it has the highest carbon footprint of all possible solutions, you could have gone with?

	Y
	We have opted for a private blockchain that requires a fraction of the public one. 

	Zaw Oo
How do you sustain paying plastic collector "premium rate" that is 3-5 times market rate over long term.
Surely the profit from the smart bottle alone will not be enough to sustain the payment beyond a certain limit.
I'm more interested to know the business model behind funding of the plastic collection. I'm hoping its not a MLM system.

	Y
	Need for communicate clearly that the funding from sponsors goes directly to fund plastic collection.

	Juan Manuel Oliú
I'm under the impression you are using fancy popular terms such as block-chain, eco-friendly and smart-bottle to try to sell what is not much more than reusable bottle

	Y
	Need to explain the transparency and immutability that blockchain offers.

	Lucas Amblard
What happens if someone fills up the bottle and then poofs it down the sink? Will that not count to 'credits'

	Y
	We have added this to our Q&A section

	
	Y
	Need to explain in more detail in our website where the collected plastic goes.

	
	Y
	Need to explain the health benefits of staying hydrated and how the REBO app suggest a personalized hydration plan

	[image: ]
	Y
	Need to showcase in our website studies that show plastic leaks into water bottles

	
	N
	We are well aware there will be detractors and haters like with any project.  That said, when we engaged with them to understand more their pov, they did not engage further.

	
	n/a
	Positive comments

	
	n/a
	Positive comments

	
	n/a
	Positive comments



image71.png
W Cstodse

Why not refill a plastic bottle? Saves the planet and a lot cheaper!
Me gusta - Responder - 10 sem




image3.png
2019

B2B direct sale

Sl nt
Physical
iNDIEGOGO e amazon launch
Instuave site LAUNCHPAD
NOVEMBER 2020 2021 2022
Explore big
« Early validation of corporate
product market itand | | Meximization of orders
demand crowdfunding model throueh Speciic platform “The traction n different
- Gain base of early generatingsditons| networ for productprofile, geographies n Kicstarter
‘adopters for product <early sales Use Kickstarter enables to get extra phase will inform the
imorouement e s visibilty/promo expansion strategy n terms
- Cash flow optimization of focus markets an
target audiences locus markets and
to launch DTC channels

product

Allow enough time to
ship 3 quality scalable

Truck travelling around
coastlines to sell product
and raise plastic waste





image4.png




image5.png

image1.jpeg
\[/ ]
§ "g Gold Standard
2 for the Global Goals




image2.png
Gold Standard




